COUTA BOAT ASSOCIATION INC
Registered Number A0000225D
P.O. Box 258 Blairgowrie VIC 3942

MINUTES OF 23" ANNUAL GENERAL MEETING

Held in “Capt’'n Jack’s” at Yaringa Harbour, Lumeah Road, Somerville
on Sunday 30" November 2025 at 10.30 am; for the following
purposes, namely:-

BUSINESS:
The President, James Mighell opened the meeting at 1040hrs

Present: James Mighell, Andrew Skinner, Bill Davis, Tim Phillips,
Colin Mitchell, Rob Tucker, Rod Martin, Bruce Giriffiths, Chris Griffiths,
Tricia O’Brien, Chris Malkin, Olivia Stewart, Marty Bryan, Christopher
Sinn, Tony Kinsman, Chris Johnston, Wayne Johnstone, Harry
Mighell, Roger Wischusen, Mal Hart, Mark Waterworth, John
Manfield, Kate Sutton, Sue Owen, Ken Owen, Nick Williams, Peter
Burke, Jane Burke (and others who did not sign the register!)

Apologies: Robbie Hiam, Sally Law, David Hendy, Grant Smith, Phil
Bainbridge, Howard Critchley, Lachie McKenzie, lan Blandford, Ken
Vaughan, Peter Osborne, Scott Llewelyn, Michael Golding, Graham
Cunningham, Sunday Gibson, James Gibson, Helene Gibson

1 The President advised that the Minutes of the AGM held in “The
Fort” at the Sorrento Sailing Couta Boat Club on 17" November, 2024
had been displayed on the CBA website for the past 11 months. He
called for them to be adopted. Proposed Tim Phillips, Seconded Nick
Williams... carried



2 The President presented his Report as follows:

Thank you for reading, or at least commencing to read, the 23™

President’s Report for the Couta Boat Association (Club).

The 2024/2025 season saw one new boat (“Betty” C2024) into the
fleet. Owned and skippered by Mal Hart, Betty had a very good first
year winning both the CBA Nationals and CBA State Titles. Well

done.

The fleet also welcomed new owners:
o Kerry McKenzie with “Blondie” C15
e Peter Osbourne with “Duchess” C21
e Peter Skillington with “Beau” C1998

A personal highlight for me this year was seeing the growth of the
Ripple program with the introduction of “Wattle” into the fleet. She
has a significant racing pedigree going back to the 1930’'s. We are
very grateful for the generosity of Russell Barrett in allowing the Club
to use her and the ongoing contribution by the volunteers at SSCBC

who have managed, crewed and driven the program.

On the 18™ January 2025 the Inaugural Admirals Cup was held at the
sailing club in honour of the late Andrew (Admiral) Plympton. It was a
wonderful event and was fittingly won by Mal Hart sailing Betty. |
would like to thank Nick Williams for instigating the event which will be

a feature of the sailing club’s calendar.



| would like to thank Scott Llewellyn and his staff at the Sorrento
Sailing Couta Boat Club for running our racing. Julia Mackinnon has
done a magnificent job as sailing manager and with a team of

volunteers under her, our regattas have been first class.

| would also like to again thank our volunteer race officers, Peter
Osbourne, John Philpott, Mark Lloyd and Chris Clapp. Yet again the

box was diligently manned by our volunteer team. Well done again!
The technical committee of Drew Margit, Bill Davis and Wayne
Johnson has again been diligent in ensuring the integrity of our fleet.

Thankyou.

Congratulations to the following winners of the major events:

Portsea Cup
Div 1 1stplace  C305 Richard Hurley Kate
Div 2 18t place C7 Graham Hodges Alice

Merthon Trophy

Div 1 1st place C97 Harry Mighell Margarita
Div 2 1st place C1922 Sunday Gibson Jessamine
CBA Nationals

Div 1 1stplace C2016 Bernie O’Hanlon Bella Blue

Div 2 1stplace  C99 Tony Kinsman Joan



TLC Healthcare State Championships

Div 1 1stplace C2024 Mal Hart Betty
Div 2 1stplace C33 James Mighell Alicia

It is especially pleasing to me to see the continued growth of the
Nextgen Couta Boat Regatta and the SheSails taskforce. The
taskforce has again worked tirelessly to promote women sailing our
beautiful boats. | would like to thank Andrew Skinner and all of the
committee for their diligence and time over the past 12 months, in
particular Andrew Skinner's dedication to the Club has been

outstanding. Thank you again.

James Mighell, President
He called for his report to be adopted. Moved
by Peter Burke, Seconded by Chris Malkin. ... carried

3. Bill Davis (Hon Treasurer) presented the accounts of the
Association for the year ended 30 June 2025 and the Treasurer’'s
Report.

The Treasurer explained that there had been a surplus for the year of
$9,165.

This was partly due to incorrect stock recording of the “Couta Books”
at the time of last year’s end date.

Books still on hand at time of meeting = 230 copies
The Financial Accounts for Year Ended 30/6/25 are appended

Mr Davis called for the Financial Report and Accounts to be adopted.
Moved Sam Phillips, Seconded John Manfield... carried



4 Pursuant to clause 28.2 the following committee members retire
by rotation and re-nominate for a further term:

e Secretary Rod Martin (previously
General Committee)

e Ordinary Member Rob Tucker

e Ordinary Member Howard Critchley

e Ordinary Member Sunday Gibson

There being no other nominations these Members were re-elected.
Moved Harry Mighell, Seconded Rod Martin... carried

The following committee members retain office until the 2026 AGM:
e Ordinary Member Tim Phillips

The following committee members are retiring and NOT re-
nominating:

¢ Vice President Sally Law

e Ordinary Member Colin Mitchell

e President James Mighell
e Honorary Secretary Andrew Skinner
e Honorary Treasurer Bill Davis

The following Association financial members nominated for
Committee positions and were duly elected

e President Harry Mighell
e Ordinary Member Sam Phillips
e Ordinary Member Chris Johnson

5. The Treasurer explained why he felt it is not necessary to appoint
an Auditor for the financial year ending 30 June 2026. All financial
transactions being handled by a 3" party being the Finance Dept of
SSCBC. He proposed no auditor be appointed,.

Moved Tim Phillips, Seconded Chris Malkin ...carried



6. Colin Mitchell then advised that the Couta Boat Nationals were
proposed to be conducted on the Pittwater at Avalon Sailing Club on
Sat 24/25 October 2026 and the Thistle Cup and Muriel Trophy to be
conducted on Sydney Harbour the prior weekend of 16 and 167
October 2026

7. The President announced the recipients of the Marcus Burke
Trophy for outstanding service to the Couta Boat fleet.

He explained the award went jointly to Phil Bainbridge and Lachie
McKenzie for their work on the SSCBC Ripple Program where the
Club runs two Couta Boats introducing people to the love of sailing
and racing Couta Boats. Their recognition was warmly received.

Two topics were raised by Members present:

Tony Kinsman asked that the Committee make new representation to
the CYAA with the hope that more collaborative sailing can be done
between the two fleets

John Manfield wished to propose /discuss the possibility of trialling
sail windows in order to prevent collisions. Discussion followed with
some believing it more important to encourage boats to at all times
have an “on watch” crew member.

The meeting closed at 1130hrs and was followed by Tim Phillips
providing the group with some history of “no longer with us” sailors
from the early days of the Couta Boat Club.

Mal Hart then took all present on a tour of the Hart Marine/Yaringa
Harbour facility, which was followed by a light lunch



L-R Nick Williams, Peter Burke, Tim Phillips, Bill Davis, Chris Sinn



